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Farmington Municipal Schools
Using IP Telephony to Improve Communication District-wide
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“There are two of us who
manage the network and
the phones. We've been
able to handle everything,
without adding staff,
because the system is so
easy to manage.”

— Robert R. Emerson
Director of Technology

Farmington Municipal Schools

By replacing its 26 separate phone systems with a Cisco IP telephony
solution, this New Mexico school district has improved communication—
both internally and with the community—and reduced its operating
costs in the process.

Farmington Municipal Schools, in the scenic Four Corners area of New Mexico, serves
10,200 students at 18 schools. Until recently, each of the district’s school sites and
administrative buildings had a different phone system. “We had an array of systems of
varying ages and the district used an outside vendor for all the maintenance,” says Robert
Emerson, the school district’s director of technology. By adding IP telephony to the
district’s existing wide area network, Emerson has been able to create a single, centralized,

and easy-to-maintain phone system with convenient features for everyone

The Challenge—Replace the Inadequate Phone Systems

Over the years, Farmington Municipal Schools had acquired a collection of phone
systems that were difficult—and expensive—to maintain. “They were all separate systems
and only a few had voicemail,” Emerson explains. “We had to call our vendor whenever
we needed to move a phone line or change an extension.” Although the district tried to
control costs, some maintenance calls were impossible to avoid. “At a few sites, the
phones went out whenever there was a thunderstorm,” he says. “The vendor had to

restart their systems on a regular basis.”

An even greater problem for the district was the fact that the phones were impeding
communication. “Early mornings and late afternoons are peak calling times at the
schools,” Emerson says. “Parents were always complaining that the school phones
were busy when they called. Worse, he says, “At most of the schools, there was no

way to leave a message.”

The Solution—Voice and Data over a Single Network

“We have a big investment in our network infrastructure and we were looking for
other opportunities to leverage it,” says Emerson. “We also knew we had to replace
the phones.” Although he had never worked with phones before, Emerson says he
was impressed by a demonstration of the Cisco IP phones. “I was sure an IP telephony

solution would save us money if we could manage the phones centrally,” he says.

Working with Cisco and a Cisco Channel partner, Emerson was able to upgrade the
district’s existing network infrastructure to support IP telephony for all locations.

“We now have 475 IP phones on the network,” he says. “We went from using 26






